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1. Please describe 3 managerial roles a manager perform in an organization based on
Mintzberg’s identification. (12%)

2. Arecent survey revealed that 24% of managers said they have fired someone for lying.
Do you think it’s fair to fire an employee wh: lies, no matter what the nature of the lie?
Please explain your standpoints specifically and rationally. (12%)

3. What is Hofstede’s framework for assessing cultures? Please use the framework to
identify Taiwanese culture. (26%)

L, SHERBAMEREIZNARRR (Matrix organization design) AR
Es o BRI H RS ? (25 43)

5. SEERBAEMAYEEL (Characteristics of effective control) EBE
IR B E R (25 77)
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