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1. Please describe 3 managerial roles a manager perform in an organization based on 

Mintzberg's identification. (1 2%) 

2 , A recent survey revealed 也at 24% of managers saíd 出ey have fired someone for lying. 

Do you think it's fair to fire an employee whl"' lies, no matter what the nature of the 1ie? 

Please explain your standpoints specíficaEy and rationally. (1 2%) 

3. What is Hofstede 's 企amework for assessing cultures? Please use the 岳amework to 

identi:fy Taiwanese culture. (26%) 

4. 請說明矩陣式組織 (Matrix organization design) 有甚麼優點與

缺點 ， 及如何改善其缺點? (25 分)

,) . 請說明有效的管理 (Characteristics of effective con t rol) 通常

有那些特徵或重點? (25 分)
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