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An ofganization is commonly considered 2

a] systematic arrangement of peaple Lo sell pomds or services |

by stracturad grouping of people 1o accomplish a set of ohjectivos

¢) slructural grouping of anagers and subordinales wilo are Altemping B Incréase profils
d) systematic grouping of peopte 1o establish proceduras, rales, and regulations

Siudics that have cortpated preferred managerial practices between conntrics have conclwded that
a) differences in management funchons becomne greater as gacio=culivral systicms diverge

k) there are universal mamagerial concoprs

g} there are few difforences in the application of the same manigeal fansdiang

4} toapagement is ponesic ernsg-enlturally

A bar praph showing time on the hosizontal axis and activities to he compleled on the vertical axiz iz a
a) simulation chart ) zero-based budgnt ch Gandt chart o] break-even analysis

The sritiea) patk in a PERT nedwork identiffcs

a} aclvifies that are essential fivr ozganizational survival
b) actvitics thal are flve most ime cobsming sequenss
¢y aclivities that provide pratection from uncertainty

dy  the most dangerous scenario considercd

The last step in the decision-naking process 12
ab  sclecting an altermulive b) implemesnting an sitemative
ey evaluation of the decision’s cioetiveness dy developing aliernaiives

According to Webet, e behavior of pecpls in bureancricies 15
a)  influenced by the degree of complexity

b} sohject to e Formalization

gy variable according b0 the orgarizationa)] flexibdlity

d} predetoemined by the standardized structure

Prhich of the toliowing woold MOT be an indicater of a) orgatlization's eukiur?
a) lhe degree of formalized rules

by expoectations of righ avoidance

g1 number of employocs in an orrdoiEation

d) -what oypes of behardor are ewarded

Waork sampling is a goed predictor fiot
g] seniof fnanagers by mmddle manegers €]  lovrer manmpers d) roulne opaatives

There is a cost-benefit trade-olf between
a}  sbockowt cosis and eRCOyinG COSLE ¥ dircet costs and indiescd cosis
o) fisxed eosts and varabbe costs d)  dirced costs aad varehle cosis

Yhich of the following is MOST likely o b an MBC roal?
&) improvs safiely of cut product bY decnsese scrap cates thronghowt the organization
&) incroase marked share By 0.5%% d)  ipercass profite next year

VB 15 P B R AR )

DE2NNg o



B AxsmaE . I
DEER gy pn g T SR S A ®A g

1t More feedback on performence of subordinate decision makers i3 peoded as
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4] centralizalion increases k) deceturalization inieases
¢} formalization Intrenses . ) Formalization decreasss

Which of the following is a popular job-related attitude?
a) preductivity b} job satisfaction el Iiaver 41 ahsenteciom

Vour bose has an jrilating habit of finishing queslions for you wheo yaun ars urving b clatily
commatications.  Which communications roedblock is taised in this way?

a}  poot timing, b} copnitive disgonanss ¢y Rationulization. “d} Precrature
gvalualino.

1n ITarzhercg’s motivation theory, maotivalors ars salisfaction &3 hyeiens: factors ars (o

gy dissatisfaction. b1 maney. g melivation. d1  job eontent factors,

implics that geoup decision making is superior Lo indeviduzl

Managerizl cxperiencs with
dopisioh making it many instances.

g} reference groups ) the assembly effect e} discestionary stimuli

d)  quality circles _

¥ou ure a manager warking foc Parsimony Publishers who befteses that all of your no-editorial
subordinates need 10 be supervized with an autornatic leadarship style beeavse they want to avoid work and
responsibility,  ¥You are & propenent of which {heoryiviewnoint?

Contingency tisory. by  Theary X ¢] Theory Z, d)  Path-poal theory.

What docs the term “job enlargement” tiean?

a1 The dslegation of Lirgs jolbs o work groups.

B The licper job costs that At assosiated with dull, repetitive jobe.

¢} A rearangemend of jobs in ordat ta enciurage ermployes involvenent in job-oricnted decizons,
d) A reamngement of jobs Lo inereake he varicty of tasks performed.

Tt which lotin of physical layout for eperations is tre movement of the pisca of work or unit of production
minimized?

a)  preddect Jayaut. B} proeess layout.
] Fixed position Jayout. ) Al of the abovs,
Which inventory conlrol imethod would wse & computer ta ensure dhal @Mousands of parts, provided by

hundreds of suppliers, are available an the right fies in the daht place to preduce the Arm’s product and
sepvice offerings without steskpiling unnecessary inventory?
ay MEP by Fised quantity. <] BOQ dp ABL

Top management needs infomyation 1o engags i . while supervisory level managers appy

" informtation to

[

a} sleategic planming tactical planning .h} operalioal planning tactical planning
c)  sivatogic planong, operitiong] plawning 41 ogerational planming sirategic planning

Disenss the trends in the modern workplace, what impact do fhe priaciples of usity of command

zpan of control, authority-and-responsibility, and the cealar prinei i izati :
. principle have it the orsanizat

o 1096 Ve ganizetion of

+ What is leadership? Campare Lhe theories of raie, behavioral, and sicational leadership, (1004)
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. (%0)Pleese teplain the roles of ferecasting in production managemacnl.

. Please explain the following terrs rolated to scheduling:{1 5340, 3% sach }

g 8PT rule

b EDD rule

¢. NP-complete

4 Time complexity

&. Dispetching rules

. (7% Picass explzin the 15 in guality control,

. ‘What is lean production3%) What i3 the impact 1o production management?(3%%)

. What iz poll system™3%) What is push system®{3%%) Please compare their differencs| (3%

. {7%%) Please ¢xplain what situation 1o uge job shep, teansfer lines, marafacturing celfs, FHS,
and flow lines if demand and prodict varicgy ate the two decision vadables considered.




