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3. Whar are ethics? How do ethics impoct the sirtegic management process. {1596)

4.

The following is an sxcerpt from an ectual strategic plan. (15%)

Keme's primary rane mnaterial is PIC sheet thea is prodieed by shroe major vendors within the
United States. Keme, a small eonsmper products mmnifacturer, is consolidating down to a
single vendon + Contimnedd gromalt by this vendar assures Kome that 8 will ba able 10 meer itg
needs in the fulure.

Assomie fhal Keme's chosen vendor will grow as forccast.  Offer a separio W Keme management thid
raight convince Lhem that they should cothink their decision to rely on o single vendor. What do you
recommend Acme do to minimize the risk(s) dat you have identified? Are there any drivwbacks with
yOur récoromendalion’?

‘Wu, Cynthia owns and operates a retail $197¢ selling ouldoor clothing of an American manufacturee to a
predominately college studeat maskel  [ately, # large depactinent s1or¢ s opened a similic department
end is sclling similar elothing manufactured in Clina, Thadland, and Danglsdesh, at tower prices, W
Belicves he is starting to lose busiess (o (his slore,  Assume you are part of a sludent teom assigned to do
a management class praject for W,  Wu's question foc the 1eam is: Elow ¢an 1 apply Porter’s generic
strategies 1o betier deal with my strategic planning clisllenges in this sivaion?  Tow vou rely? (209%4)




