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Give an example to demonstrate the process of planned organizational change.
(14%)

Give an example to describe the process and contents of the strategic management.

(135%)

Explain the following terms: {21%)
(1) Activity-Based Costing
(2) Agile Manufacturing Strategy
(3) Learning Organization
(4) Knowledge Management
(5) Competitive Inteiligence
{6) Conglomerate Diversification

(7) Six- Sigma

4. What1s IT? (5%)
How can IT be used for human resource management (HRM)? (10%)
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What 1s sexual harassment? (5%)
As a manager, what and how can you do to deal with it? (10%)

6. Please define or explain the following terms. (4% each)
. Balanced scorecard

F

<.~ Groupthink

B Assessment center
T - Entrepreneurship
7%+  Globalization




