
翩 油5 團主成功大學九十九學時碩士班招生考試試題 共之頁，何頁

革所組別 一仁葉與資訊管理學系丙組

考試科目 生產與作業管理l	 考試豆翔的時都次 2

※考生請注盡本試題日可口不可使用計算機 

1. 	 0vXJ LJndcrstandi時 tl惚叫stolm:r 5t! rvicc packagt: t:nables ma間.gementto id個1時 

W叮stogamc凹lpetltive advan(ag:e in the marketplacc What do you considcr to 

be the components ofthc customcr scrvice package in the p凹的制on ofanairhne 

flight? PI且st: planan 叩erationstrate盯 according!y 

2. (j~;r)In心m叩開 w忱的阿 apr司開tlSgl叩且叫hefollüw呵 table.lndirect 

P叫“t costs amount to $250 戶rday 甘lC company will tncur a$100 perday 

penalty for each day the project l~ts bcyond day 14 

Normal1門	 lmmediate 
竺哩一」虹~ç:旦旦

Normal

一」些
Crash Timc 

~虫盟
Crash 
主也~SL 

1,000 1,200 None 
800 2,000 None 

ι2 圳)(1 9,00 A,B 
D 可 00 2 ， 0 肌

叭JO 1 ， 2印 c，n 
1,300 1,400" 'E 

G 的 9，00 

I 旦旦 一 一一一一~99_ ~ 
(a)W可hat is the pr~ìcl:t' s duration if only normal tim口 areused?

(的 Vlhat lS the minimum-cost ~(..hdu!e? 


(" 、入門hat i~ the cntica! path for the millllllum-cüst schedule'! 


3. 	 (/.l'jJ Ph:asc describe the following allal抖的 tools forprol: ess 叩aly帥， and given all 

example for each ofthcm 

(3) Flowcha此 

(b) ProcessChm1 

(c) Pareto Ch甜 

(d)ζause-and-EffcctIJl時ram 

4. (Br;) P!casc brie t1y disClL% tht: fü l1 0wmg terminology 

(a) Comparison ofTQM and BPR 

(b) Six Sigma improvement III叫" 

(c) 的OStandards

(背面仍有題目.請繼續作答)



緝號 2ge 圖立成功大學九十九~lc度碩士班招生考試試題 共 2 頁第二L頁

系所組別 工業與資訊管理早早有組

考l!科目 竺且與作業管理
會~::;ltf 0306 育問 2 

※考生請注草 本試題[Ø'ÒJ 已不可使用計算欖

可(1 5%1 Explam 亡he follüwinεtlu叩 term~ in thc Jis~iplille ofproductlon and operatlOllS 

manageme羽t 

(a) (5%川、rill c: alRatlO 

(b) (5%) Slack per remainmg operatiü恥

的 (5%lcross-dockmg 

6 	 (l ü%) Dlstinguish the push and pulì methods Narne a• least 以vo cllaracteflsti凶。fo 

process with WhlCh a ürm 吼叫 adoptιpll~l】 methοd 
7 	 (1 0%) Cünslcel the follo 叭 ngimentor) rnodels (i)basicccünOl1llC orderqulìntìty, (i扒 

producti叩 ordcrqua江lI1) ， (i】 iJqlMntl!)rliscountmodeLWhlchoftheal沁vemventory 

mode!s areSUl table for Illd~penc叩 1 dem ,lI1d? t\nd why (or wh) tlot)? 

8. 	 (15%) When sC' beduling n .Iobs for a two-statl凹的ow shop , we might cOlmd口 Johnson's 

rule m order 10 minunizc the makespan Ple的巳 answer the followmg questions 

(，)(肘。) Describe the procedure of lohnson's rule forthcjobs wh叫 have detenninis叫 

proces~ing llffi l:Sat each workstation and have the ~ame processi扎g ，'缸1uence Withou• 

lossofgenerah抖， the 抖。cess~ng sequence 15 station 1 and th叩 statlOn2 

(b)(呵。 Continuing frOrrl (a) , suppo 'i e that \\它 obtam a schcduleby 凶mg Johnson's rule 

andfollowthissche口 uletnrroce<;s!hejobs Nowωnsiderφhecasethat when 

p，咒吋口“叩艾 由 uh( k<:n 、帕 仙 也 h巳 proces s 可 hocessmgthe kthJ抖 什 叫j ，缸"笠"泣T山c. 1 ο"fi h，剖吋 1血 臼mgtnne ofthekt趴findt 鈞岫 

J戶oba l叩凹"吋11泊 臥戶舟 叭1叫I閃必S 吋 ，何 間 叭1，凹0;扭剖"湖"叫岫"仙ο s 叩 cλF e ιt怯，dω1) tωO 心扎"臼"叫'"趴m mOlmt. P e è:escribea 

procedure ~t this mOmè :1 t tha( ,^, 1!1 minim.ze the makc~pan lTI thc presence ofthc 

unexpect巳d ll1stance 

http:minim.ze

