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(1) type A behavior / type B behavior
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(3) job enlargement / job enrichment

(4) manager / leader
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You work as a manager leading several employees in a department; you found that
your subordinates are playing “Happy Farm” on the Facebook during working time.
Your subordinates’ performance has been negatively influenced by playing the game
and your boss has noticed it. What management strategies will you use to regain your
subordinates” good performance? Please be rational and specific. (24%)

Compare and contrast Lewin’s change model, the action research model, and the
positive model. Describe their strengths and weaknesses. (18%)

Who is your favorable leader in Taiwan? What are the characteriStics of his/her
leadership style? (8%)




