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票所組U別 工業與資訊管理學系乙組

考試科目管理學 考拭臼峙的恤，臨 2

來考生請注重本試題口可且不可使用計算機 

A1.請說明以 F用品!Z管理噫矗(2<卦} 

(1) typeA behavior I type B behavior 

(2) traDs8ctionalleader I transformationalleader 

(3) job enlargement I job enrichm咽t 

(4) manager Ileader 

(5) bureaucratic organization Ileaming organizat岫且 

A2 管理技術'(techniques， 5uch 個 planning， or穹姐姐;，嗯， leading, and controlling) 
普遍應用在許多不同的禎域，但您認為要把管理:é1F做好有那些不壁的基本

原則(basicp吋nciples)? 請申論這些基本原則 (25 分) 

Bl. 	 YOU work as a manager leading several employees in a department; you found that 

vour subordinates 師 playing “Happy Fa=" on the Facebook during worki月 time 

Your subordinate芯， performance has been negatively inf1uenced by playi月"'，'缸ne
血d your boss has noticed it. What managem巳nt strategies wi l1 you use to tegain 似M

凹bordinat白自叩d performance? Please be rational 叩d specific. (24%) 

B2. 	 Compare and contrast Lewin 's change model, the action research model，血d the 

P呵itivc mode l. Describe their strengths and weaknesses. (1 8%) 

B3. 	 Who is your favorable leader in Taiwan? 可 hat are the characteri~tics ofhi油缸 
leadership style? (8吵吵


