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“  Planning reduces fexibility.

2. Decision making is imporant for only w0 management (unctions: planning and
leading.

3. An advantage of divisional structure is that activities and resources are not
duplicated.

- According o eéxpectancy theory, moaey is not a motivator.

5. According (o Fiedler, t

0 improve leader effectiveness 2 manager can change
hxs/her leader style.

&. The traditional view of conflict is that conflict i

s 3 natural and inevitabic outcome
in any organization,

7. Fecdback controls are desirable beca

use they allow management 1o prevent
problems rather than cure them later.

& Both scientific management an

d general administrative theorists vicwed
Organizations as machines.
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