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. How is the chain-of-command concept used in organizing?

Describe the advantages and drawbacks of centralization
organization and decentralization organization. (15%)

. Describe the compensation components of an organization

can provide. What are the various factors that influence

compensation and benefits? (15%)

. Describe how Fiedler’s contingency model explains

leadership. (15%)

. Describe the measures of financial controls and how to use

these to evaluate firm performance. (15%)

. How is values-based management related to the concepts of

social responsibility and social responsiveness? (20%)

. What are the goal-setting theory and reinforcement theory.

Describe how use these two theories to explain employee

motivation. (20%)




