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多不超過總得分數。 

1. ______ _ distingu油田 a managcrial pos江tlOn from a 即n-m叩agerialone 

3. Command others 


b Lobby thc Iaw 


c. Enhance profit 


d Coordi口aling and intcgrating othcrs' work 


e, Definemarketshare 


2, 	 When comparing private busi且c 、 sma日agera叫 public managers , WhlCh of 


tollowing statement is true? 


a. Private manager art morc rallO江alandapolitlcal
 

b Public managers don't caJe about COSl 


c. Private managers are more ffiotivated 

d. Theydi仟áintheme~的ureofperform叩" 

e. Public m血agers are more conslrained by ddministrative procedures and 

,1. Adam Smith's ， ιThe Wea1th of l\ations ," put fonh that thc primary cconomlC 


adv血tageby societl凹 would be 包剝ned from which ofthe following conccpts? 


t1. Dlvisionoflabor 


b. Falf emplo} n1cnt lcgislation 


c The invisible hand 


d. On-the-job training 

c. tnion representative 

4. ThcHa、叫homestudicswereinlilallydevi可ed to ~llldy 

a. Productivity levels of gro政~ps vcrSU5 indi叫duals
 

h Theeffectofn叫他 on employcc prod !lCl~、 lt;，
 

c. The effecl of cooperali吋 ver~us compelltive organμationalenvironmemson 

produ 、 llvltv 

J. Thc cffcct oflllummation lcvcls on employce producti叭。 

e. 	 lndi、ηduals ddfcrcnce訊 e.g gender, age , tenurc , c!c , on cmployee 


productivlty 


背面仍有題目，請繼續作荐)



!偏概 糾 正斗:#i"$石正主王兩示豆豆豆試題 共三生頁位副 
i 系ff布且別 交通管理正洋學系乙組

考試糊 管理學 i二一 一一一一一一一一一一一
考取EWl OJ闕 ，何 3 

※考生請注意本試題已可 U中可使用計算機
 

5, \九'hat is the fu !i name ofECFA 


a. Enhance Cooperation Fmal Agreement 

b. Election Cooperation Foundation Alliance 

c. Economic Communication ForumAgreement 

d. Election Consortium Forum Agreement 


e , EconomlC Coop也rationFr紅n'~οrk Agreement 


6. 	 V/hich of the following inlernational management concerns IS 甘lemostdifficultto
 

gain infonnatiün about? 


a. Legal 

b. Etlùcal 

C. Cu1ture 

d. Economic 

e. Political 

7. The socioeconomic view of corporate responsibility sugg剖tsthat 

a. 	 Stockholders a凹re the only respon~ibility 

b. 	 Organizations have 阻 ethical but no legal responsibility 10 叩yaneexcept
 

stockholders 


c. Corporatiom 訂e rcsponsible 10 the statc and its citizens 


比 M阻 imizingprofits i5 也e first pnority while 50cial responsibllity js the 


secondpriority 


,. s訣。c注 cholders are the only respon~ühility 


8 	 一一一一一一一___ is an approach 10 managing in which m血agersest1咐lish，
 

promote. and practi血 what an organi/..atlOn stands for and believes in 


a. Bcliefmanagemenl 

b. Value management 

c. Ethicalmarketing 

d. Value based managemenl 

e. Cause rclated management 

g. Decìsíon making is typically d的 cribed as which ofthe following? 

a. Decidmg whal is conecl 

b. Putting preference on papcr 

Choosi且g=叩galtemativ..:s 

d. Processing information to completion 

e. The end result uf data collection 

c 
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10. 	 Wider spans of con1rol may be vicwed as more efficient, but eventually, wider 


'p血 s tend to have what effect on orgamzations? 


a. Reduced effectivenes~ 

b. Increased tumover 

C. Loss of managerial power 

d. Customer dissatisfaction 

e. Rìgid chains uf cornmand 

貳‘解釋名詞 (40%) 每題 5 分 

1. 	 Bounded rationality 

2. 	 Management by ohje叩ve (t.也0) 

3. 	 Boundaryl自治 organization 

4. 	 Breakeven 訂talysis 

5. 	 Contingency perspective 

6. 	 Mechanistic organizatωn 

7. 	 Mc且可or'sXtheoη 

8. 	 Risk 

參、問答題 (30%) 每題 15 分 

1. Compare and contrast “effectiveness" and “ efficlency" 

2. 	 List at least three types of informatÎün technology, whic~ can influence 


commUl1lcatlOn m managemcnt 



