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¥ ~ Entrepreneurial businesses are essential for the national economy. For

most small firms, entrepreneurs appear to be the engine of business
development:

1.List at least five characteristics that may result in entrepreneurial success and
explain the role of these characteristics in a firm's success ?

2.Discuss the differences of decision styles among entrepreneurs, managers,
and the general population. Elaborate on these differences?

3.Explain on how to match entrepreneurs' values with the corporate culture in
a changing environment?
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Z ~ Mergers and acquisitions have become common in today's business
' environment:
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1.Explain how to use various "portfolio analysis models" to identify the "target
firms” for mergers and acquisitions.

2.Discuss the cultural issues jnvolved in mergers. How should conflicts of
corporate culture between merging firms be handled?

3.Explain the Necessary steps for the restructuring and integration of firms in a
merger/acquisition process.






