@ # A

@iﬂmkﬁﬁﬁﬁﬁﬁyﬁ 4 B g R

5 R

B T

£ ¥ 0 AR

. HARFGWECERRTIOAE  2f 0 LARWE  HEEF
HE HEMARALEARS AP L AR - (20%)

. i 4+ $AAR ) 4 ¥ (Boston Consulting Group){t At 45 ¥ ¥ ia #£{Business
Portfolio}e} » 3£ A & & 45 & B #|(Group-Share Malrix} 84 & 5 47 T R - 355
Group-Share d @ik @ AT F Eimeff AN FERFTMEL - (X

CAA L il My - MRS - WA - AR S X R = 20%)

I

=~ 4k & L AR M) % 1 (Boston Consulting Group)éh & & 14 % M 7 {Group-
Share Malnx)+ - 5| & #1{dog)s F ¥ + F % R A F ¥p & #s9(shooting the

dog) 7 4w F R & BT Rl ek R A5 5 B 2 - (20%)

T80 (A s#(value chain} ? £ WEs & - A AW E10 7 &85 58

i
Bz - (20%)

Fa AU AW A S R R 4 T 2 (opportunities)
M dithreats) - A A6 T A REFZ M - & "5 Wi TEYSE W
- (20%)

i

53T p




