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[jrganimtiunal eulture is & concept unglly spelled out in great deal in the orgarization’s missinn statement;
it t5 usially ina formal dacument approved by the Hoacd of Dinescioes,

Tactical planaioge Fls on the continuoge helween the siratcgic and operational planning processes.

A, matrix crzanization is a cross-fuctional organization that ereates multints lincs of authority and places
people in cams o work on tagks for a specific period of dime.

Ctiteria sugh a5 income requirements, jab s2curely, and quality or work ave critical cletnsis of a job
analysis,

Human resource plamming's major abjective is dotermining the best wse of the talent and skills available w
aceomiplish what’s hest for the individual and the organizion.

Avcording 1o Frederick Herzberp's research, job satsfaction and distatisfaerion aro wiewed a5 cpposite
ghids of & zsingle continuam,

Tituational theories of lezdership are thensies based on the cepectancy theory of motivation.

Information flowa dovwn the organizarional hicrarchy From manegers and supervisors to subordinates
through demmward Sommunisations.

Minst services cannol be performed unless the customer is present or directly involved in the produciion
Process.

A franchise is a bugingss whase [ranchises provides a prodoct or service under 3 fepal contmct with the
tranchise owner gthe franchiscr).
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If fisead oot are $58,000 and variable cosis are 370 per unit, how many unite oowst he sold at & price of $570
it ortber For the busingss 1o break even?
a %2 Bl 1143 gl Lo dp L)

After all winkle alternatives hase Qeen Bsied.
a} e weghied decisimn crileria are added
Iy the weighted decision critetin are applied w the alsmatives
¢} the besl one @5 salacted - h
d1 ke problern s formulaced

oA

Determuming where dercisions are mede in the grganization's [crarchy
a)  defitgs e degree of cenlclization

b} dcfines spatial differentiation

c} ia an uncontrollable consmraint

41 reders wo orpanizalion design

A migjor idvantage of the divisioral structure is that it

a) groups like specizlisis wopethar

by places responsibility for resulls on =pecific manepgers

¢) maximizes the henefits frorn specialization and minimizes duplication of wiik
d} foeuses on metheds, noo pasulis
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Ones a jol candidat s been hired, be or she needs w0 be fntrodused 1o the nrganization and his or her jol.
This ppocess i called '

&) recruilment Bl decruilment <) ocisgtaton d]  andoctnbahon

Thie conecept behind the ARC systern of purchasing, cu::'lml i%

a) e sitnplest systenn 15 navally the mest esoncmical

by always by cost-efficiently

€] capiare every quantity discount offcred

dy A few iterns descrve tight eonteo] whils others need minimal agtcation

An emploves's peneral attitude dowarls Iiis jol refers (o
41 job sadisfaddion by job involvengrt ¢l organizaticnal comanictnsnr 41 dissenance

When the members of individunl work, groups ot deparments are asked abowt ieir work atlitudes,
management is condueling
ay worker evaleations, By aclioate survey,  ©}  asugpestion syster. d) o2 job agdlysis

According 10 Hereberg, factors which have the potential to generate emplovee dissatisfagiion are called
oy melivalors, E)  alomsie cewacds. C}  ExpeClancy. d) hygiens factors.

Y'ou are a mindger working for pacsimony publishers who belioves that all of yoer pon-editosial
aubardinates nesd 1o be suparvized with an autooraiie lozdership, and you hohave fowand e in 2 mannee
congistent with your belicfe, Where would your managenal behavior be plotted oa the tanagerial Srid?
al 1% by 9.1 SEER dy 9,9
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