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B-1. Please describe the effective management of organizational change, what are the major
activities that must be performed for organizational change to be successful? (1§%)

B-2. Please prepare a proposal of adequate human resource management for managing diverse

workforces. Be sure to write down your own approaches and evaluate them accordingly.
(15%)

B-3. Please state any two contingency approaches for studying leadership in organization.

(167%)

B-4. Please explain how you can use the theories of motivation (content, process, and
reinforcement perspectives) to improve your own leadership skill for management. (15%)




