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簡答題

1. Compare and contrast the genera1 administrative approaches of management from 

Henri Fayol and Max Weber. (1 0 pts) However, according to the management 

斟1fU， Peter Drucker, basic 個sk of a management is twofold: marketing and 

innovation. Owing to discrepancies among them, do you agree Peter Drucker's 

argument? Wby or why not (15 pts) 

2. What is value chain management? (10 pts) What are potenti剖 obstacles and 

benefits 也at result from va1ue chain management? (15 pts) 

3. Compare and contrast transforrnational and transactional Ieaderships. (7 pts) What 

缸e di叮erences between charismatic-visionary leadership and team Ieadership? (8 

pts) For a rapid change of high-tech industry, if a business organjzation is confront 

Wl出 high extemal competition pressure, what kind of Jeadership style would be 

preferred? (1 0 pts) 

4. What is Maslow's hierarchy ofneeds theory? (7 pts) wh剖訂e differences 

between X 由eory and Y 也eory? (8 pts) According above three theories, propose 

an ex位nple to address how can a manager apply above the。可 to motivate 

employees in a mature indus的r? (10 pts) 


