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1. Maslow’s theories, while widely accepted because of their simplicity;
have little, if any, research supporting them.

2. When the decision-maker knows the probability of occurrences of
alternatives, the decision is made under conditions of uncertainty.

3. Corporate-level strategy seeks to answer the question: How should we
compete in each of our business?

4. Entrepreneurs differ from bureaucratic managers in the strategy process
in that entrepreneurs’ emphasis is on the perception of opportunity not
the availability of resources.

5. Break-even analysis is a technique for identifying the point at which
total revenue is just sufficient to cover fixed costs.

6. Any deviation from the plan needs corrective attention.

7. According to Mintzberg’s study, the roles of figurchead, leader, and
liaison are all interpersonal roles.

8. The commitment concept means that plans should extend far enough to
meet those commitments made today.

9. The BCG (Boston Consulting Group) Matrix assumes the existence of a
non-cumulative experience curve.

10. Robert House’s path-goal theory is an expectancy theory of
motivation.
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