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— ~ Coaching and budgeting are skills closely related to the management function of
leading.
» One assumption of rationality is that we know all of the alternatives.
» In a typical MBO program, successful achievement of objectives is reinforced
by performance-based rewards.
7 ~ Direct expansion and diversification are examples of a corporate retrenchment
strategy.
&~ Resource allocation problems can be solved with breakeven analysis.
7 » The degree to which an organization relies on rules and procedures relates to the
complexity of its organizational structure.
+ ~ Guidance from the job characteristics model suggests that job enlargement
should take place rather than task specialization.
A~ The first step in the control process is comparing actual performance against a
standard.
L ~ Research indicates that a Theory Y approach with employees leads to higher
productivity than a Theory X approach.
» Behavioral theories of leadership suggest that leaders can be trained.
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+ Cost Leadership Strategy

» Bounded Rationality

» Customer Relationship Management (CRM)
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