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. Organizational stakeholders are the firm’s internal resource: ilities, and core ies that

. In general, small firms, even if long-established, are best matched with simple organizational

. FamilyMart has significantly fewer stores than 7-11. Therefore, FamilyMart is using a focus strategy.
. In recent years, industry boundaries have become more sharply defined.

. The so-called “groupthink” phenomenon is likely to occur in highly cohesive teams.

. Compared to tangible resources, intangible resources typically are inferior sources of core

. Peter Drucker introduced the smiling curve to illustrate the value-added activities in a value chain.
. The balanced scorecard emphasizes not only financial controls, but also non-financial controls.
. Leadership is the processes that accounts for an individual's intensity, direction, and persistence of

10.

. Maslow's hierarchy of needs arranges those five needs in which of the following orders?

. All of the following are considered generic business-level strategies EXCEPT: (A) product
. According to expectancy theory, the valence of an outcome is the: (A) probability that the outcome

. The education, experience, knowledge, abilities and skills that people possess is known as: (A) capital
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are used to accomplish what may at first appear to be unattainable goals in the competitive
environment.

structures.

competencies.

effort toward attaining a goal.
The “fat cat” phenomenon is an important issue in corporate governance.
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(A) physiological, esteem, safety, social, and self-actualization
(B) physiological, safety, social, esteem, and self-actualization
(C) safety, physiological, esteem, social, and self-actualization
(D) physiological, social, safety, esteem, and self-actualization
(E) safety, physiological, social, esteem, and self-actualization

; (B) cost leadership; (C) focused D) cost
leadership/differentiation.

will occur; (B) probability that a behavior will be rewarded; (C) degree to which an outcome is
desired; (D) relationship between the behavior and achieving the outcome.
formation; (B) labor intensity; (C) cultural diversity; (D) human capital.

is the process of managing the facilities, functions, and activities involved in
producing and delivering a product or service from suppliers to customers.
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(A) customer chain management; (B) value chain management; (C) ethical chain management; (D)
financial chain management

6. EALTHMMEBCOMAR - EHRERT  THREES AU THEFRLHOFRAE
A © (A)‘star”"F % (B)“question mark” ¥ ¥ (C)“cash cow” ¥ %; (D) “dog” ¥ ¥

7. F 5174 7 & Hofstederf 5% M & 3% ALAR 805 SR # * (A) F 424 & (responsibility avoidance);
(B)## 71 35 8 (power distance); (C)B#4 #t £ 448 B (masculinity vs. femininity); (D) & ¥5 242 84 % &
(long-term vs. short-term otientation)
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