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考拭目妙的的研次， 

系所吃引 車佢管理研究叮qJ紐 

管耳學 / 

※考生請注意本試題口可由牛肉一使用計算機

-、是非題 (20分，每題2分) 

1. 	 Organizational !>takeholders are the finn's internal resources, capabilities, and core competenCles that 
are used 10 accornplish wh到 may at fir5t appear to be Lmattainable goals in the compctitive 
cnVlwnment 

2. ln gcncral, sma!! firms , even iflong-eslablished, are best matched wilh simplc org血izational 

5甘uctures 

FamilyMarthas signitìcantly fewer stores than 7-11 Th erefore, Family:\1art is using a focus strategy 

4. In recent years , industry boundaries have become more sh位pl} defin吋 

5. Hleso-calleù “ groupthink" phenomenon is likcly \0 üccur in highlyωhesiveteams 

6 	 Cümpared to tangible resources, intangiblc resources typically 訂cinfcrÎorsourcesofcore
的mpetenCle!> 

7. Peter Drucker introduced thc smiling curve to illuslratc the value-added activit時sma 、!aluechain 

8 The balanccd ~corccard emphasizes n 、 t only financial controls. but also n叩 financial controls 

9 	 Leadcrshlp is thc processes that accounts for 祖 individual's intensity, directlOn, and persistence of 
effort to吼叫-dattaminga goal 

10. Thc “[，忱的可 phcnomenon is an tmport也1ti凶ue in corporate govern叩開

二、選擇題(美20分，每題2分) 

1. \1aslo、~"s hierarchy ofneecls arranges those fiye needs in which ofthe following ordcrs? 
(A) physiologicaL esteem, safcty , wcia l, and sdf-actualization 
(B) physìological. safety, social, esteem, and sdf-actualization 
(C) ~afety ， physiologic 划， esteem, social, and seI f-actuahzation 
(0) physiologicaL social, safe峙， esteem，阻d self~actualizatlOn 

(E) safc句， physiological, soctal, e~teem， and self-actl斗alization 

2. 	 All ofthe following are considered genenc busmess-level stratcgies EXCEPT: (1\) product 
dt 'v ersificatio叫 (8)ωst leadership; (C) focu認ddi位、叮cntiatio口; (D)intcgratedcost 
lcadcrship/differentiation 

3. 	 Accordi月 to expectan叮 thcory， the valence of an outcomc is thc 叫) probability that thc outcome 
will occur; (B) probabilit) thal a bch前 iorwillbcrewa吋ed; (C) degree to which an outcome is 
desired, (D) reJationship between the behavior 阻d achicving the outcome 

4. 	 The educat lOn, expcrience, kno v, ledge, abiliues and 必illsth的 people possess is known as: (A) capi叫 
fωmatìon; (8) labor intensi旬; (c)凹ltural divers呵; (D) human capital 

5. 	 ____ is the process of managing thc facilities, fUllc lÌons, and dctivi,ies mvolvcd in 
producingand deli、 ering a product or serV1CC from supplicrs to cu~ωffi" 

(背面仍有題目.請繼蜻作答)
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(A) customer chain m祖agement; (B) value chain m叩agemcnt; (C) ethical chain m叩開ement; (D) 
financíal chain mar咽 .gement 

6 	 在法士頓顧問團 (BCG)的成長 佔有車經陣中，市場成長率高、相對市場佔有率也禹的事業稱

為 (A)' 到前，事業; (B)"qu自tion mark"字章; (c)“cashcow' 事業; (0) "dog' 事業 

7 	 下列何者不是Hofste晶所採鬧的跨文化價值觀分類變數 (A)責任規避(responsîbilityavoi血"'吋 

(B)權力超幣(power dist曲ce); (叫剛性與軍性作風(masculinity vs. femininity); (0)長期與短期導向 

(long但rrn \'s. short 旭:nn orîentation) 

8. 	 T列有關非程式叫non-programmatîc)決革的描述!何者為非 (A)決策類型比較是獨特的、創新

的，但)通常與公司的車略發展與生存禹直攸關 ;(C)比較屬於高潛管理者的L作範圍;(D)通常有

裁軍規則可以依循 

9 	 為 T~妥善地管理變革!現代組織結構產生了許多變化 a 以下何者不是新的組織設計趨勢 (A)

團隊組織，但)學習型組織; (c)無疆界結構 ;(D)階層式組織 

10 規模是企業競爭的重要基礎 1 員講併 (merg位 &acqu間tion)是企業擴張規模的重要途徑固以下何者

是2009年發生在國內的重要購併案件 (A)台灣大哥大與泛亞電信; (B)，吳建光電與廣輝電子 ;(C)
群創光電典奇美電子 ;(D)遺傳電信典和信電訊

三、間草題(美60分) 

l 	 其黨合作是抖動通電札產黨的重要競爭手段固

甲、 3音說明其黨合作的-個理論基層楚!益扼要說明絃理論的內搞， (10 分)

乙、請說明企業尋求異黨合作的主要原因(至少三項)， (10分、

雨、請說明異業合作的關提成功因素(至少三項) , (1 0分)

丁、除 T 行動通訊產章，許多產黨也喜獄採周異業合作的方式。試舉例分別說明行動通訊產黨

與其它產業的-個業例﹒(1 0分) 

2 	 有人說 「行動通訊業者未來必須成為整合服務的平台 (platform)才具有競爭力﹒」請評論此一
觀點 (10分) 

3 	 金融危機導致許多企業採取人力精間的手段﹒論從組織內部與組織外部的角度!分別評論企業
採用人力精簡手段可能的正、負面影響。 (10分)


