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! Feedback controls are desirable because they allow management 1o prevent
problems rather than cure them later.

2.Reinforcement theory ignores the inner state of the individual and concentrites
solely on what happens 10 a person when hefshe takes some action.

3 To have power in an organization, one must have a position of formal authority.
#_Strategic planning is a concept that applics only (0 business organizations.

5. The acceptance view of authority was developed by Max Weber.

6. Both scientific management and general administrative theorists viewed
organizations as machines.

7. Groupthink means tha group members will fecl (ree @ have different views from
other group members. ' :

§ According to Fiedler, 10 improve leader effectiveness a Manager can changye
his/her leader siyle.
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(1) the hierarchy of needs theory (2) motivation-hygiene theory
(3) equity theory, (4) expectancy theory. 4
B, SRR T P A & B 50w WHERZBE
(1) Henri Fayol
(2) The Hawthome Studies
(3) World War I
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