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f Which of che following are
' uncertainbye

' degreas of
dcazeas of
deqgreas of
degre=a of
degraeg of

change and
change and
complexiby
impack ar:d
Eiming and

Mo

4 yiin b &k B PR €

(BR8 24 £ fog, B4 2

the two dimensiens of environsmental

complexikby
walume
ard impackc
Eiming
complex iy

7~ Hbich of the following it tha basic differenca batween

mrlbinacienal covporablons

and transnakional corporaticnst

A, Multloabional corporations typically do business with more
counktyies than transnaticnal corporations.

m 20w

There 1g bagically ns
bueinass,

Trangnakbional corporations are run by the marent ocompany,
bur, mest be cwned by a laocal,
Decision-making in tranenakional cogporakions takes place
logally rather than from the home goaley,

Multinational corporations pay mdro in Laxos chan
Ertnanational corpopntions,

nagicmal Company .

di fference between the cwo formy of

_3 thich of the following ig nob & dimension of matiomal culbure

found by Geprt Hofgbede in

A survey OF deeor 116, 0000 Smpliynapg?

A. Anddwricwalism versus collecciwism

B power digtance
C. cognitclve wversug bhehaviogral orionkation
D. uncercalnty avoldangs

E. guanticy wversug gqualiby of 1ifs

éﬂ L manager in the somputer software industry ahould display what
" Eype of atbitude doncerning planning?

He/fshe

He S b
He/shp
He/fehe
He/cha

menEr

should remsin fixed on egg plans.

shauld be flexible.

should focus on long term plans.

Should increaze cthe foruz on minute details.
fhould concencrate on cperabional plans.

éﬁ Dirferent from the corporate planner, whose strategic emphasis i3

driven by favailabilivy of ressurces®,
by which of Ehe following?

examinabioa &f outside thraats

afCurabte measures of ewaluztion

guick implementation of atrateglee
wrrgepeion of cpportunity

identificatlon of strengthe and weaknesses

MEoE s

{35 @i 47 A0 B 3ok R )

the entreprencur is driven
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If 2 retail sales manager wanta Lo koow how many gonim jackaks is
needed to sall in order eo reach a specified profik objective,
hefehe is employing what type of planning kogl?

M Braak-even analysis

O, PERT

<. hntt Chere

. Cost asdsunting }

E. Facbox amalyals -

when considering the history of managemest, which of the
Foliowing statements s mosk accurabe?

f. HManagemsnt theory hos remaines baslcally conetant over time.

BE. The gencsis of management cheory can he traced back several
hundregd yaars. .

L. Examples of management can bBe found in the Bikle and the
ConstTudbion of che pyramids. .

o, The management stricture of the Koman catholic Ciych has

changed paradigms several Limas.
E. Fanagemant, ag a formal disciplinre of study, has baen around
fFor around z Ehousand yaars.

Which of the follawing 3% pat cne of *he Fivd common
commanicatbion networks prescoted in vou bexby

h the chain

B, Star
Ll ¥
B, whesl

g, gll -chapnnel

FOr A company such as Walt Dizney dorld in Florida, a bank would
be an example of whab kind of factor in cheir specifia
BNV ironmeRe 7

compeblitor

aupplier

gpecial interest group
government myency
CUELEoner

oA E

If Tmited Rirlines merged with Forbbwest adrlines, bhis would be
an =ccampde of what kind of grand growth straceqgye?

i relakted diversification
B. acquisltion

o, expanalon

o, rerbicle iptegracion

. ratranchmeant
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in bhe sarly wyears of Apple Compubers, ite desirc LOr highly
pooficient and creative enployeas wio operated with few work
releg, was an examplo of what type Ol organization?

n. Buresncratic
E. Mechanlacis
o Ynlaklle

o, Mouvelle

E. Oxrganic

If a3 pank eguimAares Lhe capabilicies oF iFs trainimg and
dewaLopmont daparvoent empiloyass prior Lo lmphemsncing a new
Eraining program dosigned ko change thelr mabhod of providiog
CUBLamer porrads, ik ig complecing what sbep io Lhe strabegad
Planning procass?

A identifving opportunitias and threakts
B. ldentifying strengths and woeaknesgses
. analyzing the crganization's FoSOUECes
D, thyeat analyelas

B. formalabing stracegy

Waich of cohe Eollowing would be an assumphkicon if the bahavioral
studias 0Ff leadership were accurate?

A Wae Fhould ¢oncentrate on g2leccing the cight pecple fox
leadereip .

B. ¥e shoold find the right sitwation £o0 pecple o be tpaders.

<. Leadership effockirenses would depend on the right peaple in
che wight place,

. We qould erain people to be leaders. i

E. Wwg should find the tignt Ifollowers and macen them with Che

appronriabe laaderghip.

The firgt stage of an créanizatiﬂn's global evolutlan is
characterizged by which of tha Eallowing?

A, exporting des producta ba obher counkr ats

H, crogs culturally tralninog its mansgers

2,  hiring foreign brokers Lo yepresent the organization’s
product lipa i

a. sending domastic orployens on regular foreign bufFingsa Craps

E. gaining an understandicy ©f bhRaic foreign bax Laws

Wnich of che following is true concernicg dhbreprensiirs and
change?

h. IE is usually an easiar process dus Lo the smaller size
buzineaes . ,

B. A consulitant iz usually hired because fhe encreprengur is
too cloze bto the businass Lonbe objootive.

€. AN entrepremaur may wanl Lo OVercores empgloyas rasistance by

ueing more education, communisation, and participation thac

larger companias,

Encreprensurs raraly foade abiange,

For anbrapranaurs, chapge is excicing and fun.

"
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The theory of justice wiew of ethics is hased on which of Ghe
following?,

A, the prosess used bo determine the giscribulion of resobyces
O. the exiating ethircal norms i indugtries apnd CoXporatlions
. decisions bhased on thely ocutcomes or COREEUBNGGS

0. the imposition and enforcement of fair and impartial xules
E. respect and protection ¢f indiwvidunal likerties and frocdoms

In an emplayment interview, 4f A mansger was noclcing that Ehis
goecupation veguires Bhie job holder bo agswe &1 accountling degree,
what would heSshae be referring to?

A employes handbodsk
o Job desCcyipbion
c. Jjub notice

n. BFI0 ragquirement
B. jeb mpecification

You would likely find &n "employes of the menth? bhonws plan. under
what Lype of crganirzabienal control system?

. markakt
B, tyvaditlonal

¢,  clan
. Sstrategie
2. Murazaucrakblo

¥hich <f Ehe fullnwiné iz true zbout managerial raciopal
degigion-making?

A, Most decisions managexs face zllow for rvatiomal decisian-
waking.

B. Managera can make rational decigiens if provided che right
et of agsumpticons.

Lol Rational decisicn-making ls zlways possible 1f the goale are

cleay and ghraightforward. . _

Timg pressure forces managers inbe rational declsion-making.

Bztional decizion-making is 4enerally possible when bl

decizdism ipvalvee =*thirms* but nof people.

WO

On A hasehall tear, & shorbstop whe, "ralses hisfher fised ag &
signal indidating hefshe will covor S2c0obd bage in the avankt of
an accompbed seeal, it exhibisiog what charscteriegtic of
sffeobive boams?

A, clear goals

B, mutual Lrusc

L. unified commitment - .
o. good comruoication

E. relevant skills
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intarview, Af a gelection derige, is most likely umeful for

whigh of the follewing types of accupations?

meEaw e

and

b
B,
C.
u
E.

janitor

Accounbants bub nob abbornoys
bank wica president

Crafnda operator

entry-lewel engipear

The Lwg axiy om the Gantt chaxrt contaln che factors aof

Price / time

activiciez / hudget
time / ackivitias
eersonnel f budget
proposed S actuzl costg

Bhich of the followlng is an example of specific feedback?

A,
B,
2
D,
B,

¥You have a good alkicede.

I am untornfortable with how you tTeat customers.
Your defect rate is 5% owver ¢ur sktandards.

You grd one of our best emplovens.,

Beep Lp the gond work.

The belief by a student Lhab studying nard results in oboaining
high test grades is explaincd by which expectaney thoory linkage?

o

valence of reward

effort bt performance

lnout to opkoome

goal setbing to achiswersnt
ingtrumantalicy to reward

What expanse hudget factor do managers pay Eizst attention to
during product voluma declipes?

FHAE®

variable expenseg
FEI rakeas
imregtRent reburns
fixed axpenses
rrofiic margins

CH w47 B kA o 15 )
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