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(1) Specialty contractor (4) Constructability
(2) Procurement (5) Life cycle assessment
(3) Request for proposal ~ (6) Construction disputes

2. Please list and explain the methods used to measure construction work progresé (T HE
49 4%7& % 7&). What are their advantages and disadvantages? (15 %%)
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Y5 ¥ No.| 4kt Pl %4 57 BT AE
N 11 MiEA | 4/16 4/22 5 12,500
A 12 M B — — 2 5,000
13 R C | 4/30 — 2 5,000
14 MIED | 423 4/29 4 10,000
%% No.| s % | BCWS | BCWP | ACWP | SPI CPI | 4tor
11 100 12,500 10,000
12 0 0 0
& 13 5,000 3,000 0.83
2 14 10,000 | 12,000 1.0
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A 3 1,400 C(SS 2)
B 4 1,000 E(FF 4) -~ F(SS 3)
C 1 500 D(FF 3)
D 4 6,400 -
E 5 2,500 D(FS 2)
F 8 8,000 D(SS 1)




