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1. What are the steps required for a project schedule? (10 %)

2. What are the main steps in developing the cost estimate? (10 %4>)

3. Take the Taipei 101 Building as an example, please discuss the contents of the feasibility analysis
during this project planning stage. ¢10%) .

4. Please (1) translate the following statements into Chinese (16 4), and (2) discuss the
disadvantages of lump-sum, unit-price and negotiated contract formats. (1 0 4>)
A lump-sum contract is one in which the contractor quotes one price, which covers ail work and
services required by the contract plan and specifications. In contrast to the lump-sum, the
unit-price contract allows some flexibility in meeting variations in the amount and quantity of
‘work encountered during construction. The third widely used contract format is the negotiated

contract. This type of contract shows owner flexibility to select the contractor on a basis other than
low bid.
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Given the following network, where the numbers represent both of the activity duration (day) and

budget cost (thousand US dollars). Please
I. Complete the scheduling calculations, (15 4+)
2, Draw the cumulative cost table and curve based on the ES (early start) schedule plan. (15 %)
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