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※考生請注聶本試圖固有口不可使用計算機 

l 解釋名詞 (35 分各 5 分) 

(1) Work Brealcdown Stru臨時 (2) Life cyclð costing 

(3) Arbitration (4) Perfonnance bond 

(5) Pre 巳 ed阻ce diagram (6) Differing site cQndi1ions 

(7) Leadership in Energy and Environmental C 開gn 

2_ Wh叫缸。 Design-Bid-Build (DBB), Design-Build (DH), and Profcssional Construction 

Management in 由自恤ction project delivery methods? (10 分)
 

What are the 益xedpri間， cost plus a ft間，四d unil price methods u~ed for construction 


proJ自t payment? (1 0 分)
 

How to combine 甘lese tWQ sets of metnods to achieve a better contracting strategy or 


reduce risks? (1 0 分)
 

3. 	 Creating the network diagram should be v旭、呵~d as a management exercise and an 

。pportunity to bring together all the key players on the project to detem凹1e thebesl 執行'Y 

to complete the project 嘴說明此句隱涵的背景與意ìI. (15 分) 

4 	 某工程作業資料如下 (20 分)

後續作業及延時

叫FF2) 

E(FF 5) 

E(SS 2) 

(1) 請畫出網圍 l 計算總浮哼!找出要徑。 

(2) 畫出最早、最晚玲周之成本曲線圈。


