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(1) Work Breakdown Structure

(3) Arbitration
(5) Precedence diagram

(2) Life cycle costing
(4) Performance bond

{6) Differing site conditions

(7) Leadership in Energy and Environmental Design

2. What are Design-Bid-Build (DBB), Design-Build (DB), and Professional Construction
Management in construction project delivery methods? (10 %)
‘What are the fixed price, cost plus a fee, and unit price methods used for construction

project payment? (10 £+

How to combine these two sets of methods to achieve a better contracting strategy or

reduce risks? (10 %)

3. Creating the network diagram should be viewed as a management exercise and an
opportunity to bring together all the key players on the project to determine the best way
to complete the project. #iWHA G EEGF RREL (155)

4 RIREXTHLT (204)

G 1 TH(R) Bk | KRR
A 4 400 | C(SS2),DEFS2)
B 5 750 D(FF 2)

[ 2 0 E(FF 5)
D 6 300 E(SS2)
E 3 300 |

(1) HEHEE - sHHRFH KHRE
() EHEF  REFMZAKGHEHE -




