LR TEE VRS RN L P LT
BE EEEE

M s mEompTeERsFza

)
O E 2|8

RS

No. Ls SIN
A B C D E
1 1 1 1 ] 1 0.5498
2 1 2 2 2 2 0.2552
3 1 3 3 3 3 0.5720
4 2 1 1 2 2 0.3882
5 2 2 2 3 3 0.5951
6. 2 3 3 1 1 0.5455
7 3 1 2 1 3 0.6905
8 3 2 3 2 ] 0.8154
9 3 3 1 3 27 0.1991
10 1 1 3 3 2 0.6174
11 1 2 1 1 3 04315
12 1 3 2 2 1 0.4720
13 2 1 2 3 1 0.7798
14 2 2 3 1 2 0.7460
15 2 3 1 2 3 0.2315
16 3 1 3 2 3 0.8567
17 3 2 1 3 1 0.2089
18 3 3 2 1 2 0.4209
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Activity Predecessors a m b
A — 1 2 4
B — 5 6 7
C —_ 2 4 5
D A 1 3 4
E C 4 5 7
F A 3 4 5
G B,D,E 1 2 3
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layout) + El & %14 ¥ (Fixed product layout) ~ B¢ 48 34 ¥ (Group layout) + &
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- 4. (20%) F 3 k() A HRE FCFS (First-come-first-serve ) &k TIRF » HHANA(D)
flow time & (5) tardiness &) & #4 » 3t i& — ¥ 7 A% & (ii) SPT R % (iii) CR »
3z : SPT (Shortest process time) - CR (Critical ratio) e

(i) FCFS
(1) Job . (3) Time to . (5) Tardiness
sequence (2) Lead time due date (4) Flow time (hours)
A 2 4
B 5 18
C 3 8
D 4 4
E 6 20
F 4 24
(ii) SPT
(1) Job . (3) Time to . (5) Tardiness
sequence (2) Lead time due date (4) Flow time (hours)
(iii) CR
(1) Job . (3) Time to . (6) Tardiness
sequence (2) Lead time due date 4 CR (5 Flow time (hours)

5. (20%) f§ 58+ 5% 10%
(i) TOC (Theory of Constraint) : AR ZEFHA K = B MY -

(i) JIT (Justintime) : AR &Y JIT i 3| @ F e B % > #40 zero defect
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