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4. We've seen elected incumbents subvert democracy before. Here is what's new: It is becoming the main
way democracies break down today. Puzzlingly, many illiberal incumbents, including Chavez, Erdogan
and Trump, enjoy or used to enjoy significant and genuine popular support. How come large numbers of
ordinary people — who presumably value democracy — simultaneously support illiberal incumbents?
My analysis of Venezuela points to one answer: political polarization. In politically polarized societies,
most voters have a strong preference for their favorite candidate or party, often to the point of
detesting those at the other political extreme.
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