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1. Describe the constraints and challenges facing managers in today’s external environment. (25%)

2. Whatis an open innovation team? What is team diversity? Discuss the challenges in managing diversity in
an open innovation team during the team process. (30%)

3. Discuss how organizations go green by using the terms shades of green to describe the different
environmental approaches that organizations might take. (25%)

4. Describe the challenges facing today’s managers when they look for organizational designs that will best
support and facilitate employees doing their work efficiently and effectively. (20%)




