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1. Strategy formulation refers to the

a. task of designing organizational structures and control systems.

b. process by which strategies are put into action.

¢. top-down planning process that gives tise to the implementation of emergent

- strategies.
d. task of analyzing an organization’s externa) environment and internal
operations and then selecting an appropriate strategy.
e. process of choosing a realized strategy.

2. New ventures are likely to be preferred to acquisitions when
a. entry barriers are high.
exit barriers are high.
the new business is closely related to existing operations.
the company needs more cash cows in its portfolio.
the industry is in the mature stage of the industry life cycle.
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3. Organizational design involves

a. providing altemative strategies for organizational planners.

b. selecting the most efficient combination of organizational structure and control
system.

¢. designing plant and office facilities for the organization.

d. providing alternative strategies for organizational planners and selecting the
most efficient combination of organizational structure and control system.

e. none of these applies.

4. A multinational computer manufacturer produces minicomputers, personal
computers, disk drives, and other related products. Which of the following
structures is most appropriate for this firm?

a. matrix

multidivisional

functional

product team
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5. Which of the following activities is not part of a control system design?

a.

b
c.
d
e

establishment of performance targets

. establishment of monitoring systems

comparison of actual performance and established targets
establishment of permanent teams for integration
all of these are part of a control system design

6. Control through organizational cuiture

a.

b
c.
d.
e

is less expensive than output control.

. reduces mutual adjustment,

involves employees internalizing the norms and values of the organization.
includes setting individual goals.
reduces mutual adjustment and includes setting individual goals.

7. The advantages of top-down change are that

a.

b
c.
d.
e

many potential problems are revealed during the change stage.

. obstacles to change are minimized.

implementation occurs quickly.
uncertainty is minimized.
obstacles to change and uncertainty are minimized.

8. A small biotechnology firms invents a new drug for cancer treatment. Although the
drug is hard to imitate, this firm has no marketing expertise and limited financial

resources. The most appropriate innovation strategy for this firm is to

a.
b.

develop and market the innovation alone.

enter an alliance with another firm to develop and market the innovation
jointly. |
license the technology.

formn a horizontal merger.

form a vertical merger.
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A company has subsidiaries in several foreign countries with self-contained
pfoduction, marketing, and R&D functions in order to customize products to local
needs. This company is pursuing a strategy.

a. multidomestic

international

global

transnational
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Companies can maintain market discipline over suppliers by
a. outsourcing.

. demanding hostages.

b
c. attaining a credible commitment.
d. parallel sourcing.

e

. all of these apply.
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