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1. > Assume you are on the board of directors of a relatively new, medium size firm in the
semiconductor field. The firm has revenue, but is not yet profitable. It has invested
considerable resources in R&D and has a highly motivated and capable group of scientists working
on new products and processes. Thus, you are oplimistic about the firm’s prospects, although the
technological, competitive, and regulatory environments are very uncertain. The board is
currently considering several candidates both inside and outside the firm for the position of CEO,
which become vacant after the engineer, Dr. T. K. Wang who founded the firm resigned (o return to
the faculty of a prestigious university. The board is also considering recommendation about a
new system of firm-wide controls and incentives that must be put in place soon, because the firm
has been trouble by weak controls. Based on the above situation, your task is to develop a list of

qualifications for the new CEO. Cite relevant literature and management theories and models (o
support your comments.

m o

2/ 34 0




