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* Read the following three statements carefully and have your comments
on each of the statement. Cite relevant literature to support your
comments.

1. Things under tight control are bettér than things under loose
control.

2. The more data managers have, the better decision they make.

3. The balance scorecard is only good for large organizations; it is no
good of small organizations.
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A ~ Assume that you have just been promoted to a plant manager’s
position. The plant is manufacturing consumer electronic products
with an employee size of 950 and is located at about 300 kilometers
away from headquarter of the company. As you become acquainted
with the workers, supervisors, and procedures of the plant, you come
to the conclusion that values and attitudes of the workers and
supervisors are the source of the low morale in the plant, as well as
the apathetic attitude toward production. Quality inspections have
shown that there are a large number of defects in the finished
product.

1. Provide possible reasons that result in such a situation of the
plant operation.

2. Explain the kinds of things you might do to change the
organizational culture to one that will be more conducive to
positive morale and higher production with better quality.




