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1. What are the big five personalities? lof 

2. Explain 1. Locus of Control, 2. Machiavellianism, 3. Self-Esteem, and 4. J.:o 兵，
Self-Regulation. 

3. What are Resource-Based Theory and Knowledge Management? 必先
4. Please de叫be the 5 structures of an organization. /ð t 
S. Describe the major principles of management (at least 10 items)? / 0 )自

6. Wh圳削hetwo ki的 of forec訓ng/p叫ictions appr。叫叫 Please elaborate. 10叫尤
7. What叫叫a叮r付ri叫沁叫

with e仟ective planning? 

8. What is the la到 step of the strateglc plannlng process and how is It in line with 1功
the strategic planning process (please explain the logical reasoning In details). 

9. Please use one case (brieflγdescríbe itJ well-known one Is appreclated) to J c品
iIIustrate the importance of seeking for agllity for an organlzation. 尸

10. The plan that is concerned with the entire organizationJs direction and purpose ')!r. 

and how It intends to gro叫 compete， and meet its customers' needs over the 

next few years is the : “r:IJ'，.IJ 叫

a. tactical plan 

b. operatìonal plan 

c. dlscretionary plan 

d. strategic plan 

11. Which types of goals are established bγtop management and take over a year.1 l f.. 
to achieve? - ----- -. -. - 7 --ld ""U OT>..Ol ) 

a. strategic goals 

b. tactical goals 

c. contìngency goals 

d. none of the above 

12. Which ofthe following Is a way to make plans effective7 ~ L白白凶州)

a. Effective communication 

b. Providlng quality informat lon 

c. Involving others in the process 

d. AII of the above 


