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Systems view of organization
Decentralization of authority
Brainstorming

Performance appraisal
Stakeholders

Management by Objectives
Human factors in managing
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Matrix organization

« 4 3 £ ¢ 3 #& (functions of managers) ¥ 4~ % %.#& + €4 planning, organizing, staffing,
leading and controlling * #HMAXBAE ° (20 %)

i1

ATHRER S (10 4) k2008 £ HABRARAEANAR  ELAEK
TR ¥HERD  REARA -
1 FAS(R)LETHEYE? % THARTETIEHNS? K
2. BEKRALIVE  FLARBEFHELA4AUE? (102281 8%)

in

W ATEEE? A RORM)ITAL FANGMBAREGFRZME? Fi2Lb
TEB(FR)FEBART? 20%9)




